General Requirements:
Memory Required
Hard Disk Required

PERT:

Full editing at all levels of zoom
Multi-project editing

Align any symbols

Select symbols based on criteria

Bounding rectangle to select groups of symbols

Grid snap
Set grid snap spacing
Print network zoomed out

PICT export of all window views
Next/Previous buttons for all symbol dialogs
to edit multiple symbols at once

Data entry and editing shortcuts provided

Activities:

Individually customizable activities
Select multiple activities to edit at one time
Connect multiple activities at one time

Create N-activities in sequence

Duplicate with data automatically copied
Duplicated activity automatically connected

Resizable activities
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1 MB
800 K
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automatic

Placement of data in activity symbols inside
Multiple ways to specify activity status
(started, completed, percent complete, earned value) \

Double-click style

inside activity

Activity Constraints (Connectors):

Connector symbol shows constraint type \

Connector style provided orthogonal lines
Connector position drag \

Connector position lock \

Connectors have arrowheads to show flow V

Connector types FS,FF,SS,SF
Any order of activity connection

(right-to-left connection allowed) v

Activities can be moved without deleting and
re-connecting connectors  always sometimes
Can define connector type while using

click-and-drag to connect activities V
Connector annotation V

Edit connector bounding activities in Spreadsheet V
Scheduling:

Multiple networks in PERT scheduling approach together
Subprojects

Resource leveling

Earned Value V
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4 MB
6 MB

user-controlled
outside

along border

\/

diagonal lines

FS,FF,SS

left-to-right only

separately

\/



Standard Holidays

Standard Workweek

Standard Vacation days
Milestones have zero duration

2 2 2

yes
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Spreadsheets:

Spreadsheets provided

Customizable Spreadsheet templates
Customizable Spreadsheets

Multiple copies of Gantt & Spreadsheet views
Integrated window views

Control over PERT from Spreadsheets

Change spreadsheet style--fonts, colors, date formats
Create activities in Spreadsheet
Filtering--only selected PERT activities shown
Data entry and editing shortcuts provided

6 predefined types

only 1 of each type
N
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Gantt Charts:

Change symbology

Change style--fonts, colors, date formats
Create activities in Gantt

Edit all activity data in Gantt

Create activities in Gantt

Filtering--only selected PERT activities shown

\/

limited
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Notes:

PERT notes provided

Number of notes per activity unlimited
Drag-and-drop notes action

Calendar notes

Activity notes

Notes in Gantt, Spreadsheet, and Histogram views
Double-click for more info
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Histograms:

Histograms 10 types 1 type (resource only)
Export Histogram data

Filtering--only selected PERT activities graphed V

Text Blocks (free-form text):
Text Blocks provided

Change justification

Resize the text drawing boundary
Double-click for more info
Change style--fonts, colors
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Annotation:

Annotation overlays

Annotation overlays in all window views
Date formats

Annotation saved in separate files from PERT

has PICT's only
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Other:
Spelling checker N,
Outline view \
Tool palette ol
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